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ABOUT US

Baja Dog Rescue is a 501c(3) non-profit organization that is run by a group of dedicated
volunteers in the Baja California area. We rescue and rehabilitate unwanted, abandoned and
neglected dogs and find them loving happy homes; we literally give them a second chance at
life. Baja Dog Rescue was formed for the purpose of saving the lives of homeless dogs. We
love animals and want to help save the lives of homeless dogs, to find responsible individuals
to take in and care for homeless dogs, and work for the humane treatment, adoption, rescue
and care of dogs.

FACTS ABOUT US

Baja Dog Rescue:

* Is an active member of a regional coalition of animal rescue organizations that serve to
create a no kill zone. This means that we do not euthanize healthy animals to control
population. We advocate humane spay / neuter programs for population control and
to reduce cruelty that arises from over population and stray animals. Our organization
provides educational as well as spay/neuter, medical and rescue services. Baja Dog Rescue
spays/neuters all adult animals in our care.

* Maintains rehabilitation services that include emergency medical care (for example, from
gun wounds, abuse injuries, car strikes, cancer), medicine for chronic conditions (like
parasites and endemic dog diseases), food and nutritional supplements to rebuild health
and overcome starvation syndromes. When the animals are fully recovered, healthy, and
free of behavioral problems, we put them through an adoption network and helps them to
join new families. We supplement this effort through an affiliate network of foster homes.
Adopters are required to sign a humane treatment agreement. Our organization takes back
dogs if adopters don’t uphold the agreement.

* Provides permanent sanctuary to dogs that are unadoptable due to severity of trauma.

» Provides consultation and a support network to anyone needing assistance with rescue/
rehab work.
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* Focuses 100% of efforts on street rescues. These dogs are the worst-case scenarios and
would have a 0% chance of survival without our efforts.

* Maintain a medical staff on hand and a veterinarian to administer, diagnosis, and treat
dogs that are rescued through us.

* Maintains a website at www.bajadogrescue.org where the public can read about us, view
our adoptable dogs and apply for potential adoption. Baja Dog Rescue is also listed on
Petfinder.com, Adopt-A-Pet, and Rescuegroups.org with our adoptable dogs.

» Partnered with Petco Unleashed to facilitate weekly adoption events to find our adoptable
dogs loving homes.

¢ Serves the Southern California area including San Diego County, Orange County & Los
Angeles County.

¢ Current facility is comprised of 45,000 sq ft with 4 buildings, which represent about 11, 650
sq ft all used for housing for the dogs we rescue.

* Provide emergency medical care and routine medical care at our own on-site veterinary
hospital

WHAT WE ACCOMPLISH

An average of 1,000 dogs per year pass through our rescue, and Baja Dog Rescue
facilitate the rescue of hundreds more through our affiliate network. These animals are
moved out of torturous, inhumane conditions, given everything needed for healing, and
then moved into safe humane homes.

98% of all money contributed to Baja Dog Rescue is spent directly in support of animal
rescue and rehabilitation, with the remaining 2% supporting administration, adoption and
fund raising. Baja Dog Rescue has achieved this with the assistance of numerous volunteers.

Baja Dog Rescue provides medical treatment, spay/neuter and care for over 1,000 dogs per
year at our emergency veterinarian medical hospital.
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EQUIPMENT & SUPPLIES NEEDED

Baja Dog Rescue requires numerous medical supplies, equipment and medicine to create a
fully supportive medical treatment and healing facility.

ON GOING PROJECTS

Emergency Rescue and Rehabilitation

This is the most cost intensive part of our work, and the aspect that often requires fast
funding so Baja Dog Rescue can act quickly to provide emergency medical care and rescue
services. Through negotiation, collaboration, and legal assistance when necessary, Baja

Dog Rescue gets dogs removed from abusive environments. We work to get animal cruelty
laws enforced. Animals rescued from severe abuse and neglect usually have severe health
challenges, frequently related to starvation, dehydration, and physical abuse. First priority

is major medical care, medicine as needed, and good nutrition. Our sanctuary does not use
cages. The dogs have roaming space in fenced in 45,000 sq ft facility, allowing them to
exercise and run off their stress as needed. The dogs have individual shelters and are allowed
into the communal space to interact with humans to receive nurturance. This is an important
part of the process of relieving their trauma - helping them to heal and redevelop social
instincts so that they can be adopted. The purpose of the sanctuary is to facilitate healing,
and then move the animals to safe homes to create room for new rescues. In cases of severe
trauma, the dog is provided a private area where it can feel safe while healing.

Second Chance

This program offers sanctuary for healthy dogs. Baja Dog Rescue offers a place for the dogs
to live while placing them into an adoption network to find them a permanent home.

Spay / Neuter Fund

This program assists families who can’t afford this essential surgery for their pets. Baja
Dog Rescue S/N every adult dog who enters the sanctuary and secure agreement to have
adopted puppies S/N at the appropriate age.
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The Last Resort

This program provides permanent sanctuary for unadoptable dogs. A dog may be less desirable
to adopting families due to age, health challenges, or behavioral skittishness resulting from past
abuse. Baja Dog Rescue provide lifetime care and safety to these dogs.

Adoption Events

Baja Dog Rescue facilitates
. . . . . Al // A A A
public events in conjunction with N e %

local businesses to encourage
and facilitate the adoption of
companion animals. We partner
with Petco stores in the San
Diego County area to establish
adoption events every weekend.
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Educational Outreach Programs
This program includes our
website, adoption events,

and community awareness
events. Our goal is to provide
education and awareness about
the problems Baja Dog Rescue
address, (animal cruelty, feral
breeding and the importance of

spay/neuter for animal welfare, etc.) and to offer solutions. Baja Dog Rescue also, by
necessity, constantly learns the most up to date methods of health care for animals, and act
as a clearinghouse for this information, as well as providing links to other animal welfare
organizations and information. We encourage the public to participate in, and support this
work.

On-Site Emergency Veterinary Medical Hospital

Baja dog rescue operates a veterinarian medical hospital that provides complete medical
services to treat a multitude of canine illnesses and diseases including Parvo, Distemper,
Cancer and Ehrlichia. We provide full CBC and blood chemistry testing, Deworming,
Deparasitizing, testing for various diseases, treatment medications and procedures,
screenings and vaccinations.
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COMMUNITY OUTREACH

Medical Services to Community
We provide primary medical care to dogs in the local ’ Vs

community for low income and in need families.
We provide services such as:

Spay / Neuter

Cancer treatment

Eye surgery

Ulcer treatment

Full blood testing
Accident treatment
Flea and tick treatment
Deworming

Infection treatment

Sponsorship for medical treatment -
low cost medical treatment

X ray, Ultrasound, & Biopsy Services Z )
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Complete medical services to treat a multitade of canine illnesses and diseases, including
Parvo, Distemper, Cancer and Ehrlichia. We provide full CBC and blood chemistry
testing, Deworming, Deparasitizing, testing for various diseases, treatment medications,
screenings and vaccinations.

Dog Care Services to Community
We provide dog care services for sick and elderly people in the community.
We provide services such as:

Dog Walking
Dog Feeding
Play Time

Dog Socialization

Low Cost/ No-cost Spay and Neuter & Medical Care

We provide no-cost or low-cost spay and neuter services and medical care to the
community. We perform yearly spay and neuter campaigns and vaccination campaigns
through the community to help fight pet over population and help keep the prevalence
of distemper and parvo down in the community.

page 7 of 22



T

_&_)_ggf?gmhg

Website & Social Media

Baja Dog Rescue operates an on-line website at www.bajadogrescue.org and maintain a
social media presence for the purpose of educating and informing the public, setting
goals, raising funds and coordinating the adoption of rehabilitated animals.

Facebook: www.facebook.com/bajadogrescue.org
Instagram: www.instagram.com/bajadogrescue_
Twitter: www.twitter.com/bajadogrescue_

Volunteers
Any individual may volunteer and/or contribute to Baja Dog Rescue.

EVALUATION OF PROJECT

Baja Dog Rescue has been in existance since 2006, and has been incorporated as a
publicly funded charity since 2010. Out volunteer Board of Directors manages
adminisatrtion and we maintain the organization in full legal compliance and ethical
business practices. Baja Dog Rescue tracks the number of dogs taken in, transfers to
and from other shelters, and adoptions. We track information about adopters,
volunteers, members, and donors.

We maintain long-term contact with adopters to be
certain our animals are thriving and have stacks of
testimonial letters from adopters. Our organization
has an extensive list of affiliates, care providers and
volunteers, and we are an integral part of a network of
rescue providers. Like many non-profit organizations,
funding is frequently a limiting factor. A portion of

our efforts is always directed toward fund raising
efforts. Baja Dog Rescue has an ongoing drive for
sponsor members, a grant writing program (managed
by volunteers, unpaid), donation jars in community
businesses, and periodic fund raising events. The

fact that this project has drawn steady and growing
support is compelling evidence that it is necessary,
viable, and desired by the community at large. We
appreciate your consideration in providing support to this mission.
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There exists a genuine and great need
for the services Baja Dog Rescue
provides. This is too large a problem

and is best resolved through a nonprofit
organization, which may raise funds from
the citizens. Our society has determined
that humane behaviors are a worthy

goal in and of themselves as a higher
expression of human potential. Yet
intervention is often reserved for those
who have the will to step up when others
don’t feel empowered to do so. We serve
our community by taking action in instances of animal cruelty, neglect, and abandonment.
Baja Dog Rescue has rescued and rehabilitated animals who have been starved to
emaciation, beaten, confined in their own waste, shot, and struck by cars. Reducing the
incidence of cruelty and healing the wounds of cruelty is our primary concern.

» Our outreach program encourages community members, including youths in local schools,
to get involved in acts of kindness and compassion. Our intent is to empower individuals to
stand up for humane treatment of animals.

« Baja Dog Rescue impacts the stray animal population problem through spay / neuter
programs and education.

» Baja Dog Rescue serves people who need assistance with their own rescue efforts.

» Baja Dog Rescue provides animal companions by moving animals from unwanted
circumstances to areas where they are wanted and cherished.

Baja Dog Rescue provides emergency medical services, Spay & Neuter
campaigns and vaccination programs for Parvo and Distemper
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OBJECTIVES OF THE RESCUE & REHABILITATION PROGRAM

e Commitment To Care

* Rescue
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* Medical Evaluation

* Treatment

* Rehabilitation

L

* Treating Young Animals
* Equipment & Facilities
* Animal Care Staff
 Recovery

* Animals That Are Unadoptable
("Lifers")

* Adoptions
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Volunteer vet
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techs play a crucial
role in assisting
our rehabilitation
program.
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A COMMITMENT TO CARE

Baja Dog Rescue’s Rescue & Rehabilitation program is an important part of our
commitment to the welfare and well being of abandoned and neglected dogs.
Through this program we rescue, treat, rehabilitate spay/neuter and prepare
dogs for adoption to happy loving homes.
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Our youngest volunteer spending time with one of our rescue dogs.
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Baja Dog Rescue actively goes out into the streets to rescue abandoned and
neglected dogs. Our team sweeps areas of known homeless or abandoned
dogs and attempts to rescue these dogs with food bait. Once acquired the
dogs are transported to our facility for evaluation. Local residents also report
to us dogs that have been abandoned, abused or are found in traps, victims of
hit and run or torture. Our team goes out to attempt to rescue these dogs to
bring them back to our facility for evaluation and rehabilitation. On an
average month we bring in about 20-30 dogs off the streets.

v/

John Morallis, part of our
rescue team sweeps local
areas of known abandoned
and homeless dogs.
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MEDICAL EVALUATION
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Once a dog is brought into
our facility, a complete
veterinary examination is
done. The evaluation
begins with weighing and
general physical
examination. Most of the
dogs that we rescue are
severely dehydrated and
malnourished. We start
the dogs on intravenous
fluids and liquid diet.

We treat any aggravated wounds, bandaging, cleaning and suturing any

gashes or deep cuts and setting broken bones. A complete x-ray is done to

determine if further bone breakage exists. Once the dog is stabilized we begin

a treatment of antibiotics to offset possible infection and then perform

extensive blood testing to determine if any diseases are present.
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The next stage is to administer the de-parasiting agents and any additional
medication for any diseases found. If special issues are found such as Parvo,
Distemper, Ehrlichia, blood diseases, cancer, eye issues or internal organ
damage we arrange to have a surgery scheduled for the dog in order to
treat these problems. Then the dog is quarantined and monitored for several
weeks. Bandages are changed, the dog is sponged bathed, and medications
are administered. We re-evaluate each week to see how progress is made
and to change any medication regimes. Additional blood, fecal and urine
testing is done to monitor the progress of medications.
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REHABILITATION

Once fully improved and healthy the dog is then scheduled to be spayed

/ neutered. After recovering from this procedure it is released into our
socialization area slowly. The dog is given its own kennel with food and water.
We observe to see how well they interact with our other dogs. They are walked
and spent time with by our volunteers. The process takes several weeks. Once
complete the dog is ready for adoption and is listed on various sites and
brought to our adoption events to try to find it a happy home.
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TREATING YOUNG ANIMALS

Many times we receive in pregnant mothers into our facility and end up within
many wonderful pups. Though they are extremely enjoyable and cute puppies
require much more effort and time to monitor, feed, vaccinate and clean up
after. At times mothers reject their young and we are required to nurse them
and at times we receive in abandoned puppies that need to be treated as well.

Ll
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EQUIPMENT & FACILITIES

Animal Care Facilities

Our facilities are comprised of a
medical veterinarian hospital. Within
the center we stock medicine,

diagnostic tool and medical supplies.

Our equipment consists of

microscopes, eye testing equipment,

antibiotics, IV infusion pumps,
heaters, fungus detectors, and eye
ulcer detectors. We are able to
perform blood transfusions, CBC,
blood chemistry testing and Parvo,

Distemper and other disease testing.

We use these to treat the rescued

dogs that are brought into our facility.
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A vet technician from

Dr. Pallafax’s office, our
main vet, assists us with
diagnoses.
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ANIMAL CARE STAFF

Volunteers vet techs and our veterinarian diagnose and treat the dogs. Our
animal care staff plays an important role in restoring the health and well beings
of our animals. Volunteers are pivotal in our organization. The assist in every
facet from vet technicians to feeding the dogs, walking them and spending
quality time with them to assisting with our adoption events. It is demanding
work and often times we are very short handed but every one pulls through to
make it work.
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Sarah, one of our volunteer vet techs assists with many of
the day to day medical treatments of the animals.
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RECOVERY

Outcome of Treatment

Restoring health to the animals takes a great deal of time and effort. The
eventual outcome of an animal depends upon its initial condition when
rescued. We strive for the best possible results through treatment and have
been successful with a vast majority of our cases.

This sweet guy is Sugar. When sugar came to us he was going
blind in both eyes and needed surgery very badly. Sugar had a
non-healing corneal ulcer in one eye and a corneal scar from a

previous ulcer in the other eye. He also had pigmentation on one of

his lenses that was consistent with previous uveitisa grid punctate.
The basis of his procedure was very similar to what is done when
we debride wounds in order to encourage healing; you essentially
remove the unhealthy corneal tissue and then treat the remaining
ulcer appropriately until it has reepithelialize. Today Sugar’s sight is
almost perfect and he is ready to be adopted out and live a happy
healthy life in a home where he will be loved.

Gl 1012 e

This is Bernie. He is the sweetest most loving guy. Bernie was
tortured and set on fire. When we got him in he had 3rd degree
burns all over his body. We cleaned him up, applied burn creams
and debrided his skin and bandaging him. After months of
extensive treatment Bernie is happy and healthy.
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ANIMALS THAT ARE UNADOPTABLE

Sadly some of our rescues present with chronic ailments that require continued
medical treatment or exhibit behavior from trauma that we are unable to train
out of them. We call these dogs lifers. As we know there is a good chance they
will remain in our facility for the duration of their lives. We have a special area
in our facility were these dogs are housed. They usually do not socialize well
with other dogs and trust very few humans. We care for them, walk them, feed
them, and spend time with them but sadly need to keep them isolated. We do
the very best we can for these animals. And have to allocate many resources to
give them the most comfortable situation we can.
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ADOPTIONS

Our adoption program is the best part of s L P I

our program. We want all of our rescued Vi ad e + R | S———
dogs to find wonderful happy loving 1;-’
homes. We have partnered with Petco A .

and Petsmart in the San Diego County \ 2 25 _-\-.:_
area to hold weekly adoption events to AL : " '
give our rescued dogs as much exposure
as possible. Our volunteers are a crucial
part of out adoption process. We list

our dogs on various websites including

Petfinders.com, Adoptapet.com and our

WY/ I00000004

own website at www.bajadogrescue.org
to ensure maximum exposure.

We take adoption appointments and have
open adoptions. Each potential adopter
must fill out an adoption application

that is thoroughly screened for the best
potential match. The adopter then signs
final adoption contract that ensures they
understand and will adhere to the most

§
§
X

positive care for the dogs. After that they
get a new best friend.
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